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Agenda

*  Welcome and Introductions
* Approval of Minutes from February 15, 2023
* RDA Update on Rail Projects

* TDD Boundaries Update

* TDD Implementation Planning

* Legislative Update

* Next steps and questions

* Adjourn




Update on the Rail Investment

Development of the new rail lines and stations is progressing at a steady pace.

West Lake Corridor South Shore Line (Double Track)

9-mile extension of existing SSL service between Dyer and Hammond,
includes four new stations, a maintenance and storage facility, refurbishment
of 32 rail cars, and construction of 2,322 parking spaces.

Utilizing Design-Build contracting structure, contractor tasked with
completing design elements before beginning construction of them.

Design is 83.1% complete; designs of train operating systems, retaining walls
and major bridges remains in progress.

Contractor has split the project into three construction segments (north,
central and south) to focus activities, with a higher level of activity in the
Central segment to date.

Construction is 18.0% complete; most of construction activities have been
site work including earthwork for railroad track bed, utility relocations, storm
water drainage systems and retaining walls.

All commercial/industrial demolitions have been completed.
Construction Substantial Completion projected on May 28, 2025.
Revenue Service Date projected on May 20, 2026.

25-mile project area, includes 16 miles of new second track, the closing of
20 grade-level crossings in Michigan City, and the elimination of “street
running” in Michigan City.

DT1 (Main rail project): Relocation of the track from 11t Street in Michigan
City and paving of the street is largely complete. Rail work will resume when
the construction season starts in March with work continuing west of Dune
Park. Bus operations continue between Carroll Ave Station and Gary Metro
Station.

DT2 (MC 11t Street Station): Repairing of the terra cotta facade
continues. Design of garage is nearly complete. Developer has gone out for
procurement of garage components. NEPA reevaluation is in final stages.

DT3 (Gary Miller Station): East parking lot is complete and construction of
station house roof trusses, decking, masonry and exterior walls are
underway.

DT4 (Portage/Ogden Dunes Parking Lot): Project is complete.
DT5 (Dune Park East Parking Lot): Project is complete.
Construction Substantial Completion projected on January 17, 2024

Revenue Service Date projected on November 11, 2024



TDD Boundaries

Update




Update on TDD Boundaries

Next steps for established boundaries (Hammond Gateway/Downtown, Munster Ridge,
Munster/Dyer Main, Gary Miller, Portage/Ogden Dunes, and Michigan City)

Spring/Summer 2023

« TDD/TOD Development
Technical Assistance

*  MOA Review Meetings

* Developer Process Guide
Review Meetings

* Increment Begins to be
collected in 2024 for CY 2023
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HAMMOND GATEWAY BOUNDARY: BOUNDARY REVISIONS
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Update on TDD Boundaries

Next steps for to be established boundaries (Hammond South, Gary Metro, and Dune Park)

Potential to include Valparaiso, Beverly Shores, and South Bend on this list

Completed

BECOMING FAMILIAR
WITH THE STATION AREA

O Station area mapping

O Research community
planning efforts

O Summarize community
profile/demographics

QO Prepare an initial market
understanding

O Visit station area

//
/ 2
//

June 2023

HOLDING COMMUNITY
LEADERSHIP WORKSHOPS

() Listen to needs, preferences and
development opportunities

() Present reconnaissance and
community impressions

(O Learn planning and real estate
projects in the pipeline

() Tour the community and station areas

() Discuss and better understand issues
specific to each station/community
during work sessions

June - August 2023

DRAFTING
THE BOUNDARY

O Collaboration with NICTD on station

O Identify and integrate community preferences

O Understand market forces that influence
development

O Understand potential and suitability of
surrounding sites

O Understand supporting infrastructure

O Create plans and documents to share findings
and study area

Early Fall 2023

REVISING
THE BOUNDARY

O Public engagement
sessions

O Update and create TDD
DRAFT boundary with
community input

O Conduct first and second
RDA Public Hearing

(O Present boundary to State
Budget Committee



Update on TDD Boundaries

Next steps for to be established boundaries (Hammond South, Gary Metro, and Dune Park)

Potential to include Valparaiso, Beverly Shores, and South Bend on this list

DRAFTING
3 THE BOUNDARY Collaboration with NICTD on station
requirements and optimization
Identifying and integrating community
references
Understanding the market forces
that influence economic development ¥ ¢ '

Understanding potential and

suitability of surrounding sites
Understanding
o

supporting [ = & =
infrastructure
Mapping and
preparing documents
to share out findings
and study area

REVISING
4 THE

Update and create TDD DRAFT
BOUNDARY

boundary with community input

Conduct first and second RDA Present boundary to State
Public Hearing Budget Committee

Public
engagement
sessions
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From TDD planning to TOD planning

The first phase of work has resulted in the establishment of TDDs which will serve as an economic development tool to support TOD
development. The second phase focused on preparing communities with TDDs with the policies, ordinances, and development
vision to achieve TOD that results in equitable and sustainable economic development, social resiliency, and quality of place.

PHASE 1: TDD BOUNDARY CREATION PHASE 2: DEVELOPMENT READINESS PLANNING

OMING HOLDING DRAFTING REVISING EVALUATING PREPARING TARGETED

pt(

FAMILIAR COMMUNITY ~ THEBOUNDARY ~ THE BOUNDARY ~ FENERASTRUCTURE, FLANDSUSEG S |PLANSTO
WITH THE LEADERSHI? LAND USE & DEVELOPMENT  CATALYIE
STATION AREA WORKSHOPS LONING SCENARIOS INVESTMENT



TOD Implementation Planning

The second phase of work included review of past planning and confirming development goals; evaluating land use and
zoning; assessing utility infrastructure, roadways and transportation networks, and environmental conditions; feasibility
testing of development concepts; and planning for capital improvements

TOD Implementation Planning TOD Readiness Reports

Under Review by Local Units Under Internal Review

* Hammond Gateway/Downtown South Bend Airport

* East Chicago Dune Park

* Gary Metro/Downtown Beverly Shores
* Gary Miller

* Portage/Ogden Dunes

* Michigan City

* Munster Ridge Road

* Munster/Dyer Main



TOD Implementation Planning

Each community received a chapter focused on introducing TOD opportunities specific to
Northwest Indiana.

Introduction
Transit-Oriented Development

Northwest Indiana TOD Strategy

B\ NORTHWEST INDIANA TDD

TOD Strategic Implementation Plan

Hammond Gateway & Downtown

RO\




TOD Implementation Planning

Each community received a chapter focused on introducing TOD opportunities specific to
Northwest Indiana.

z : \@/ Land Use & Zoning Review
Planning Needs and Gaps Analysis !M

and Recommendations

Identified Environmental
Planning Need Assessment

/ m
. t Infrastructure
| = Assessment

L

Zoning Review

4
I Development Testing @ Capital Improvements Plan
Capital
Development Improvements

Testing Sites Projects




TOD Implementation Planning

Each community received a chapter focused TOD implementation specific to each Transit
Development District/Study Area.

Hammond

Overview

As the closest station to Downtown Chicago, the
Hammond Gateway Station holds a transformative
apportunity to build transit-oriented development
(TOD) in Hammond. This station will also serve as
the first Northern Indiana Commuter Transportation
District (NICTD) station across the Indiana-lllinois
State Line and the connection to both of the NICTD
South Shore and West Lake Lines.

The City of Hammond has been proactive in readying
the market for TOD with recent infrastructure
investments, property acquisition, and the 2019
Downtown Hammond Master Plan. The City also
supports recommendations in the 2017 West Lake
Transit-Oriented Development (TOD) Plan. The
proximity of the two future stations in Hammond -
the relocated Hammond South Shore Station (the
new Hammond Gateway Station, set to open in
2025) and the future Downtown Hammond Station
will create multiple significant opportunities

for economic development within the Transit
Development District (TDD} related to station and rail
investments

This section provides materials and recommendations
to prepare the City of Hammond to update its plans
and ordinances and to advance its pursuit of TOD as a
community gateway for the NICTD's modernized South
Shore Line and new West Lake Line. Once operational,
the stations in Hammond will have a lesser commute
time {estimated 30 minutes} to Downtown Chicago
than most Illinois suburbs.

+ TOD Strategic ImplementationPlan 12

Overview

Land Use Planning
Development Planning
Infrastructure

Zoning

Implementation

12

22

27

37

o1

o7



TOD Readiness

Each community received an evaluation of TOD readiness and local priorities that were used to

guide the study for each station area.

Evaluation Criteria

NICTD Station currently operational or under construction

TDD Boundaryis adopted or the community is eligible for a TDD Boundary

Adopted zoning ordinances {(or overlays) that address or plan for TOD

Adopted policy documents that address or plan for TOD {i.e. comprehensive plan, neighborhood plan)

Existing walkable grid as part of a downtown or mixed-use neighborhood that connects or can
connect to the station

Currently operational/planned trail or multi-modal infrastructure

Existing urban amenities that are walkable/within 1/2 mile of the station (i.e. restaurants, grocery,
drug stores, office, parks/plazas)

Existing dense and quality housing stock {more than 8 dwelling units/acre), including rowhouses/
townhomes, apartments, condos, and ADUs

Vacant developable sites within TDD Boundary

Local unit has demonstrated additional initiatives to support TOD

Current infrastructure has the capacity to support TOD/additional development

AN
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Community Priorities

Community priorities were developed by working
closely with City officials to confirm economic
development goals, identify key sites of interest,

and understand recent and ongoing municipal and
development projects. These priorities form a future
vision for the TDD boundary area specific to the City of
Hammond, which include the following:

» Support transit-oriented mixed-use development
around the station areal(s)

*  Preserve and enhance existing single-family
neighborhoods and promote the development of
dense residential housing near the rail corridors
and downtown

* |nvestin Hohman Avenue as the central spine
connecting the Hammond Gateway Station
and the Hammond Downtown Station through
redevelopment north of the river and streetscape
and street design improvements along the entire
corridor

* Assess stormwater infrastructure required
for development in collaboration with NICTD's
stormwater needs for the Hommond Gateway
Station



Big Moves

Each community received a snapshot of the “Big Moves” which are enabling steps to signal to
the market that conditions are right for transit-oriented-development to occur.

The City of Gary has been actively acquiring,
clearing, and assembling vacant and
underutilized properties to create a better
environment for economic development to
lead to reinvestment of downtown and the
entire community.

Improving
Station Access

The current scale of street blocks in the

downtown core support large civic buildings.

Re-establishing a pedestrian-scaled grid
and enhancing access to the station includes
right-sizing existing streets, creating

new connections through the Genesis
Convention Center block, and introducing
convenient mid-block pedestrian pathways.
Safe crossings are proposed at strategic
intersections of Broadway, 4th Avenue, and
5th Avenue.

%é Re-Defining Broadway

Broadway is envisioned as an activated
community corrider, with mixed-use and
commercial development that responds to an
enhanced pedestrian realm. The proposal for
a Complete Street design includes a “green
buffer” linear park, multi-use paths, transit
facilities, and accommodating amenities.

Stationas
the Catalyst
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The Gary Metro Station acts as an

anchor, with mixed-use development
clustered along new and enhanced
pedestrian-scaled corridors. Development
opportunities can be explored in multiple
densities, with a prioritization strategy
that identifies, acquires, and redevelops
properties with the greatest catalytic
transformational potential.
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TOD Opportunity

Each community received an analysis of properties within the TOD study area supportive of

TOD development in an areas of impact study.

me\“‘-'“”

B

® o

South Shore Line -

Genesis Convention

Center

Site A 4.3 Total Acres
Site B 4.3 Total Acres

Site E 1.9 TotalAcres
Site F 3.7 Total Acres

Site G 3.3 Total Acres

Site P 7.3 Total Acres
Site O 8.3 Total Acres

Site C 2.6 Total Acres
Site D 4.4 Total Acres

Site S 3.7 Total Acres

Site R 3.7 Total Acres
Site T 3.0 Total Acres

Site L 1.3 Total Acres

Site H 1.4 Total Acres

Site | 0.97 Total Acres
Site J 1.9 TotalAcres

P

Site M 1.7 Total Acres

Site N 3.4 Total Acres

Site O 4.9 Total Acres

Site U 12.2 Total Acres

Borman Square Park

Buffington Park

Site K 3.3 Total Acres

- TOD Opportunity Site
E Area of Significant Change



TOD Types

TOD land use types and future land use recommendations were incorporated into the study
with a 5-, 10- and 20-year timeline for development.

Downtown

TOD Types

TOD

Downtown areas with denser, Typical
compact blocks that are Land Uses
highly-walkable and connected,

containing a mix of uses serving the

entire community

Secondary
Land Uses

Parking

i O @ PN

Transportation

Typical
Building
Heights/
Density

Infill /
Redevelopment

Other
Considerations

Mixed-Use (vertically and horizontally integrated);
Retail/Offices/Services; Attached Housing; Flex
Office/Employment; Medical Offices/Services;
Government/Public Facilities; Cultural/Civic:
Hospitality; Entertainment; Larger Multi-Family
Housing; Structured Parking

Parks/Plazas; Large Parks/Natural Space;
Religious, Education, and Assembly Facilities;
Surface Parking

On-street parking with limited off-street parking;
shared public parking lots and parking structures
with short- and long-term bike parking:
structured parking should be lined or fronted by
mixed-use buildings with active ground floor uses

Interconnected street grid with wide sidewalks,
bike facilities, and multiple and frequent bus/
transit connections; robust system of alleys

Medium- to high-density with a minimum of 10
dwelling units per acre, typically 30+ units per
acre; 3 stories minimum; anticipated average
height of 5+ stories

Infill should continue the existing visual pattern.
rhythm or orientation of surrounding context
along the street while adding appropriate
height and density. Historically significant or
contributing buildings should preserved or
adaptively reused when possible.

Development should be supportive of pedestrian
activity.

TOD Types

Typical
Land Uses

Secondary
Land Uses

Parking

Transportation

Typical
Building
Heights/
Density

Infill/
Redevelopment

Other
Considerations

Multi-Family Housing; Supportive Housing:
Attached Housing;: Retail/Offices/Services; Flex
Office/Employment; Medical Offices/Services;
Government/Public Facilities: Hospitality;
Entertainment; Mixed-Use (vertically and
horizontally integrated); Surface and Structured

Pocket Parks/Plazas; Greenways/Trail:
Recreation Facilities; Cultural/Civic; Religious,
Education, and Assembly Facilities; Floodplain/
Floodway; Preservation/Conservation Area

On-street parking with limited clustered off-street
parking; shared public parking lots and structures
with short- and long-term bike parking

Interconnected street grid with wide sidewalks.
bike facilities, and frequent bus/transit
connections

Medium density of 10-25 dwelling units per acre;
2 stories minimum; anticipated average height of
3-4+ stories

Infill should continue the existing visual pattern,
rhythm or orientation of surrounding context
along the street while adding appropriate height
and density. Historically significant or contributing
buildings should preserved or adaptively reused
when possible.

Any redevelopment should occur in a sustainable
manner that minimizes impacts on natural areas,
incorporates proper stormwater management,
and mitigates potential hazards to air or water
quality.

Genesis Convention _|

Center

Borman Square Park —————

Future Land Use

U.S. Stdel Yard
Stadiu

L Buffington Park

Eih Ave

Sosse @

Il stationArea - Mixed-Use Neighborhood

- Mixed-Use Core

- Neighborhood Commercial



TOD Types

TOD land use types and future land use recommendations were incorporated into the study
with a 5-, 10- and 20-year timeline for development.

Arc of Development Impact Projections

At this level of study, it is difficult to assign exact

lirnefr..ames to development, but this plan illus.trates a Total Development in Acres 8.79 - 31.67 Acres
potential range and arc of development over time that
could be possible with the right set of incentives and Total Development in Sq. Ft. 383,000 - 1,379,900 SF
conditions supported by the market. Retail Development 35,000 - 80,900 SF
To understand the full range of potential of these 2 Office Development * 24,000 SF
sites. high-level capacity tests were conducted using 4 E e Multi-Family Residential Development 264,000- 1,155,000 SF
various densities and types of development possible [[]/] Age-In-Place Residential Davelopment 60,000 - 120,000 SF
for each community. Estimations of several metrics
of community impacts, including population changes, | | Residential Housing Units
. ! . e
jobs created, and generaledvehl(!e trips, were () Total Housing Units 264 - 1,334
calculated based on future potential development. Proiected Land Use & Development: 5-Year Horizon
These impacts were informed by market analysis ecred Land ise & Uevelpment: o-fear ROrizon Rental Units 324 - 1,275
conducted by KPMG and Policy Analytics. ownership Oowner-Occupled Units +60
status. local guidance and interest. and quantitative
and qualitative planning analysis. Projected Impacts
® Residential Population Increase 680 - 2.550
The arc of dava for aach ¢ was Households with School-Aged Children 125- 465
defined collectively for selected development
opportunities within the TDD boundary that projects Employees 60- 280
lyture :Ie_vvelopment potgntlal over 5— 19—. and 20-year 2.900- 11,165 (2022)"
time horizons. Quantitative and qualitative factors Vehicle Trips Generated®
such as property ownership. developer engagement 2,900- 11,165 (2040)™

or interest, site conditions, current regulations t
or future regulatory changes were considered in III

determining the arc of development over time. This

study is confident. however, that investments outlined L 1
herein can change the outlook and perception of this ‘:A;'
area and thus induce the private development market
over time.

ared does ted commuters in 2022 or 2040 at full build out

ar Horizon

lopment

Variables that can potentially change the market in
Downtown Gary:

Availability of funding and timing of a new Gary
Matro Center

Availability of State and Federal incentives

The ability of the City of Gary and Gary Housing - [
Authority to leverage properties owned today

~ =N
..

Innovative procurement methods such as P3 and B ke 38
Build-Operate-Transfer

Activation of the public. philanthropic, and private
markets to make a transformational investment

in Downtown Gary s

Praojec

velopment: 20-Year Horizon
Il Station Area B Mixed-Use Neighborhood
Il Mixed-Use Core I Neighborhood Commercial



TOD Development Studies

TOD land use and opportunity areas were synthesized to create development tests that
explored opportunities for TOD development rooted in property analysis and market demand.

Site A @
: ©Z®  pevelopment Character
-% \ ' LA 5 4\ : \\ N -1 N\ - . . -
A\ 12 AN\ g - S NS /“ » Mixed-Use Neighborhood land use consisting of

a variety of uses integrated within buildings and
across the site

= This site is transformative for Northwest Indiana
in its ability to offer TOD within a 30-minute train
commute into Downtown Chicago

= This site has the potential to attract market-rate
housing to increase and diversify housing
options around the station and catalyze further
investment in surrounding existing residential
areas

+ This property is owned by the City of Hammond
and NICTD and is intended to be taken to
developer RFP

+ Development of this site would need to follow FTA
e R / Joint Development requirements due to federal
S L \ SO A interest in the property




Corridor Types

Corridors throughout the TOD area were analyzed for the ability to provide meaningful, multi-
modal connectivity to transit.

TOD Priority Thoroughfare P TOD Priority Thoroughfare

Thoroughfare

Typologies

/
rd
d
y % Portage and Ogden | Portage Lakefront
/ Dunes Station
Ly
/ ’/'4’
e TOD Connector
/
Proposed
Marquette Greenway
|
OGDENDUNES

~ — Corporate Boundary — -
PORTAGE ___ ovhe="

s ! ’;\’e'i"ﬁwv
|

= @D
\\“ |

|
\

g O
\ o <
\ ) »
Q -
\
\ © =
o I
~ ) =
~. > oy
Indiana Dunes National >, "C'J a : g
Park Tolleston Dunes . < Doy ne’s Marina
:,‘:m“"’: £ ot L: "8/ | 54 lanes/ 25-35 mph
MJI‘QUO"G Non-motorized Dedicated facilities (dedicated/separated bike lanes, sharrows, multi-use paths) wide sidewalks;
frequent gs that are well-designed and enh d for safety and access, including
Groonway Facilities mid-block crossings where necessary
Bus/transit Well-served by bus/transit; enhanced transit stops including shelters and other amenities; Station
Amoriplox Dr Facilities Area as a hub for transit facilities; bus pull-off or drop-off zones encourag
, On-street parking: any off-street parking, either structured garages or surface lots, should be
Ameriplex Parking to the rear of buildings. interior to blocks, and/or properly screened and well-designed with
at the Port landscaping
Accans Very limited to no driveways in the TOD Station Area; shared parking among buildings and uses is
highly encouraged to reduce the number of driveways: driveways, if present. should be adequately
M. ment
anage spaced and offset to prevent conflicts; consolidation of existing driveways should be studied
High quality and active public realm design with abundant amenities for pedestrians and
Public Rastm bicyclists; design should be reflective of the ity ch and identity; sidewalks should
= provide ad: te clear space for pedestrian circulation




Conceptual Roadway Design

In addition to development testing, infrastructure analysis and testing took place at the
corridor, utility, and transportation scale.

7th Street

Parking added to the m_

east side to match the

evelo e { eve
7 Walk s v PO
5' Amenity Zone o S & rest of the corridor 4 Planting Area/
\ : \ % \ Street Trees

NN\

Franklin Street

\
N
Exnsnng nghung =

e =Ck= .
1—-‘_*-_s..‘,1x o=t = e ATHET : V= ! = T
< [ B =i i ; : ‘ '
 —— ——— J L. Existing Lighting

P A I 5§ T A
et e

7 Walk

5" Amenity Zone
4’ Plantings/

Proposed Street Trees

Proposed
Development

Development

7th Street

Conceptual Sketch

Conceptual Sketch of Franklin Street Two-Way Conversion (Phase 2)

New continuous centerline

Parking shifts west and
pedestrian space is reduced

etch of Franklin Street and %th Street Intersection

9th Street

10-12" Shared
Frontage Walk

9th Street




Development Visioning

Prime TOD development sites were visualized by synthesizing development and corridor
testing together into a vision for the arc of development in TOD areas.

— T —

Multi-ModalStation™[ &
&TransitHub ===

;"Ej Multi-ModalStation &
¥/ Transit Hub,

Activate
Broadway




/oning Recommendations and Coding Template

Communities were provided with detailed zoning analysis, recommendations, and a coding template supportive of
TOD for local units to aid in updated land use and zoning to support TOD.

NORTHERN INDIANA
COMMUTER TRANSPORTATION DISTRICT

TRANSIT DEVELOPMENT DISTRICT

CHARACTER-BASED ZoNING Cope TEMPLATE
For IncLusion 1N City oF Micuican City IN Existing ZoNing ORDINANCE

NICID — DAL

e December
jorthemn Indiana Commuter
Transportation District 2022

TR G

Codes and Recommendations

Having a Form-Based Overlay District with TOD requirements is a good starting point for meeting the TOD
principles. Since the FBOD is modifying most of the base standards it would make it clearer to have it as a
separate district, rather than as an overlay. The TOD requirement areas being both inside and outside the
FBOD boundary can cause confusion since the requirements are written within the FBOD Article in the Zoning.
We recommend adopting the calibrated template and regulating plan as the zoning for the area in place

of the existing Form-Based Overlay District with TOD requirements. The Existing Michigan City TOD Zoning

and Form-Based Overlay Districts dimension requirements and recommended setbacks were utilized in the
calibration of the zoning metrics. Since the City has already established metrics aligned with its TOD Vision, the

frontage and lot buildout. height minil and setback fl d the metrics in the calibrated template .
TOD Principles Evaluation Recommendation
Waterfront The Marina District zoning is intended | The Marina District is a good starting

to facilitate change in the Downtown
and Waterfront area to create a
place along the waterfront. It allows
for a mix of uses and is intended

to maintain a visual and physical
connection to the water.

point for creating a sense of place and
connection to the waterfront for both
residents and visitors. The lot area. lot
width and front setback requirements are
larger than we would recommend in order
to facilitate change into a mixed-use area.

Infill Development

The CBD1, MD. and Form-Based
Overlay District start to support the
type of infill that would support TOD.
The B2 District requirements support
more vehicular traffic uses.

The Form-Based Overlay District
standards should be expanded further
down Franklin Street to create the type of
place that is envisioned for that area.

Adaptive Land Use

The zoning currently doesn’t
encourage or discourage adaptive
land use.

The zoning should take into account how
to encourage adaptive reuse of older
structures in Downtown.

Parking

The TOD requirements include
reduced parking requirements.

The reduced parking requirements

should be expanded to a larger area.
Maximum parking requirements should be
considered.

Washington Park
L'ake Michigan <5

Shareline Brewery
& Restaurant

NIPSCO

Lighthouse Place
Premium Outlets

YMCA and
Elston Center  /

St. Anthony's

(Franciscan Health) -~ Barker Ave

Greenwood Ave

Ames Field ———

CD-4

oot
Bl s




Detailed Recommendations

Communities were provided with detailed recommendations, including enabling steps, immediate next steps,

short- term recommendations, and long-term recommendations.

Implementation

Implementation Strategies

While planning efforts are inherently long-range in
scope, there is a benefit to identifying early projects
— catalyst projects — that are necessary to improve
market conditions and spark changes. This is where
a development plan becomes more tangible with
near-term goals that can be brought into sharper
focus for the community and achieved relatively
quickly to create momentum into the future.

Critical components of an implementable
development plan include site capacity, economic
viability, and political support. The implementation
strategy summarizes project recommendations
contained within this plan and an explanation of
associated infrastructure project costs that can

be used to develop a capital projects plan that
supports TOD. This process is aimed at providing
implementable steps and technical resources for the
community to advance and adopt in preparation for
TOD in accordance with its growth path.

Implementation strategies are outlined in three
timeframes and are defined below: Immediate
MNext Steps, Short-Term Strategies, and Long-Term
Strategies.

Immediate Next Steps

Actions to take quickly to get recommendations set up
for implementation

Short-Term Strategies

Tasks and projects that can be executed in a 1-5 year
timeframe

Long-Term Strategies

Tasks and projects that require additional work to
execute and can be completed in 5 or more years

Enabling Actions

.

.

.

Host an educational session “road show" with
the Northwest Indiana RDA in both Portage and
Ogden Dunes that builds support among elected
and appointed officials and residents. These
meetings should share the purpose of this effort;
the positive community impacts that can eccur
within the TDD boundary; and the potential to
create walkable, vibrant TOD that will attract
new investment, population. businesses, and
employment opportunities.

Meet with Portage staff to review TOD and zoning
recommendations. Develop a ibility
matrix.

Use recommendations and illustrations within
this plan fer funding requests/applications for
NIRPC, READI, Next Level Trails, and other state,
federal. and philanthropic grant opportunities
that highlight the comprehensive thought and
partnerships behind this effort

Collaborate with the RDA to understand how
projects could be funded through TDD increment
dollars as revenue begins to flow into the TDD
fund in 2024

Recommendations

Land Use & Zoning
Immediate Next Steps

Review the Portage zoning recommendations
included in this TOD strategy. Bring this draft
information to a working group to further evaluate
next steps for updates to the PUD ordinance for
this area in advance of development

Short-Term Strategies

Adopt this plan as an update to the Northside
Master Plan for the City of Portage. Consider
incorporating future land use recommendations
into the City's Comprehensive Plan.

Long-Term Strategies

As TOD matures to a point where joint
development at the NICTD parking lot south of
US12/Dunes Highway is a possibility, Portage
and Ogden Dunes should collaborate to adopt the
same mixed-use zoning and design standards for
that site to allow for seamless development

(Re)development

Immediate Next Steps

.

.

.

.

Utilize this TOD strategy to create an RFP to
secure a developer for property owned by the
Portage Redevelopment Commission

Megotiate with developers to include City-owned
properties in future phases of Marina Shores
development

Convene a conversation with National Park
Service, Indiana Dunes Tourism, Indiana
Destination Development Corporation, and Indiana
Department of Natural Resources (Indiana DNR)
about the potential to attract a hotel/ conference
center at Site C

Reconvene conversations with developers that
attended the RDA TDD Industry Day and share
the TOD vision. Try to attract developers who are
looking for a unigue opportunity to partner with
the City on its development vision.

Short-Term Strategies

.

.

Convene a meeting with Portage staff. NICTD. and
owners of properties adjacent to the new NICTD
parking lot to discuss a phased development
appreach that allows for future joint development
on this site

Engage the Portage Redevelopment Commission
and the development community to target
opportunity sites for property acquisition

and assemblage either by the City or private
developers

Share this TOD and TOD vision with landowners:
interested parties; developers; investors; and
local, state, and regional econemic and housing
agencies. Build excitement and support to attract
transit- and trail-oriented development to the TDD
boundary area.

Long-Term Strategies

Secure a developer to conduct joint development
with NICTD at the Portage/Ogden Station parking
lot south of US 12/Dunes Highway

Develop sites in Portage in accordance with
its zoning/PUD ordinances with an emphasis
on walkability and mixed-use development
concentrated within a % mile of the station

Thoroughfare Improvements
Immediate Next Steps

Convene a meeting with the City of Portage. Town
of Ogden Dunes, INDOT, NICTD, National Park
Service, Indiana ONR, NIRPC, RDA, Northwest
Indiana Forum, Indiana Dunes Tourism, Indiana
Destination Development Corporation. and other
stakeholders to discuss the potential designation
of US 12/Dunes Highway as a National Scenic
Byway

Short-Term Strategies

.

.

Engage NIRPC and INDOT to determine if grant
funding is available to conduct a study of next
steps for US 12's Scenic Byway designation and
how physical infrastructure and development
could be guided by this process

Coordinate with NICTD and INDOT to enhance
the streetscape and safety around the station,
which might include enhanced crosswalks or
a pedestrian bridge. signage. and multi-use
paths with bollards and landscaping to protect
pedestrians crossing the highway

Support improvements to Hillcrest Road in Ogden
Dunes connecting to the station including gateway
signage, landscaping. and sidewalks

Design and engineer the Burns Parkway/
Stagecoach Road extension and Marguette
Greenway improvements. Install storm sewer,
sanitary sewer, and water infrastructure at the
same time to enable development in this area.

Long-Term Strategies

Establish US 12/Dunes Highway as a National
Scenic Byway.

Explore the potential to re-route truck traffic to
US 20/Melton Road or other thoroughfares while
permitting local truck traffic to remain on US 12

Implement the Burns Parkway/ Stagecoach Road
extension including potential realignment of
Stagecoach Road and Hillcrest Road intersections
at US 12/Dunes Highway
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HEA 1046-2023

Authorizes RDA to create a Transit
Development District in Valparaiso

The District is intended to include
the city’s new transit center,
currently under construction in
conjunction with the Journeyman
Distillery project
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SEA 434-2023

* Inregard to transit, SEA 434 provides
state funding for blight elimination in
downtown Gary around the Metro
Station and within the Metro Station TDD

* It also provides state funding for the
construction of a new Gary Metro multi-
modal station

* State funding is contingent on local
matching funds

* RDAs directed to advance fund the
blight elimination in fiscal years 2024 and
2025 to jump-start demolition work. The
State will reimburse the RDA in 2026.

NICTD & GPTC Lobby and

~ Micro-Retail Opportu-niii:i.

T

ADA-accessible, Secured Parking
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HEA 1454-2023

Adds the local income tax of residents
living in a TDD to the incremental
income tax revenue that is captured by
the TDD.

Clarifies that if an individual lives in a
TDD and works in another TDD, the
income tax is attributed to the TDD in
which the individual resides.

Permits the sharing of TDD increment
revenues between two TDDs that are
located within the same municipality if
the legislative body of the municipality
adopts an ordinance approving the
sharing of revenues.

7TH AVE:
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Next Steps &
Questions

Next Meeting: August 16, 2023
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